Darling Downs 577 :  Years7to 12
SouthWest :  students :

Chinchilla State High School

On Track for Success (Years 7 to 9)

At Chinchilla State High School, the TEAM mantra (together, excellence, acceptance,
motivation) and a commitment to high expectations have fostered a positive learning
culture. In 2023, school leaders recognised that the vision of high expectations was not
fully reflected in the school’s culture. Additionally, student outcomes in Years 7 to 9 and
staff morale had declined. To address this, the school engaged students and staff to co-
design new ‘codes’ that promote high expectations and positive choices.

Action

> Impact > Effectiveness

Improved behaviour

Some of the actions that led Chinchilla State High
School to be showcased in this category:

Research into highly effective schools supports
/A 45% decrease in School Disciplinary Chinchilla State High School’s actions.
* The school embedded the TEAM mantra into ‘ o ’ ABSENCES ifom 2022 (02023 Highly effective schools:
school activities and strategic initiatives. Students
and staff connect daily during TEAM classes for roll
marking, while TEAM posters around the school
reinforce TEAM values.

A 17% increase in student beliefs that

student behaviour is well managed
from 2023 to 2024 + formulate improvement goals and targets

* involve stakeholders in planning

* set high expectations in strategic planning

Improved school culture . .
« promote respectful interactions

A 12% increase in staff morale from .
@ 2023 to 2024 « promote learning culture

A 17% increase in staff confidence * communicate progress beyond reporting.

managing student behaviour Teachers and leaders in highly effective schools:
from 2023 to 2024

Leaders invited students to co-design new
‘expectation codes'. The codes, written in student-
friendly language, promote high expectations and
guide behaviour choices.

The Code of Character encourages students and
staff to be respectful, honest and safe. It enhances

* promote a positive culture for learning

Improved English + communicate high expectations for student
/ achievement in Years 7 to 9 attendance, behaviour and achievement
O A 27% increase in As and Bs + communicate effort-success relationship
from 2023 to 2024 + seek and value student voice

. + foster student belonging
Improved mathematics

O/ achievement in Years 7 to 9 * build trusting relationships with students

students’ motivation to learn, participate and
tackle challenges.

The Code of Citizenship sets positive behaviour
goals throughout the year. It guides students

in making positive choices and clearly outlines
consequences for inappropriate behaviour.

The Code of Credit focuses on academic
improvement, inspiring students to achieve their
learning goals.

A 42% increase in As and Bs *+ promote orderly learning environments
from 2023 to 2024 « discuss progress with students.

Students monitor their progress towards goals

aligned with each code and seek teacher support ‘Our TEAM mantra is Something we could build on.
when needed. Together, we revamped this concept to enhance school culture.’

Staff consistently incorporate TEAM values into

their communication with students. Mr Rob Burke, Principal
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