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[bookmark: _GoBack]Since 2016, the North Coast Curriculum Leaders Cluster, led a region-wide inquiry, focused on increasing the proportion of Prep-Year 6 students achieving at or above year level expectations in Australian Curriculum: English. Multilevel professional development elevated the capacity of teachers, curriculum leaders, principals and system leaders to improve teaching and learning via the implementation of two strategies: Pre-moderation and the Collaborative Assessment of Student Work. Strategic intentional collaboration, at multiple junctures, developed an assessment literate system, enhanced teacher agency, provided opportunity to examine evidence of student learning and was crucial to building collective efficacy. This empowered teachers to differentiate learning via feeding back the precise next steps for each student to improve. This initiative positively impacted 8534 students.
